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 I love being the Senior Pastor of Citywide. I love our 

people and I love our heart. I love the way we have 

been willing to try new things and repeatedly step into 

uncharted territory. 

One of the things I want to strengthen in our corporate 

life is our level of accountability to one another so that 

we can continue to move forward. I love vision (as you 

can probably tell), but I also know the importance of 

honestly facing where we are and where we are going. 

At our budget meeting in 2023, I presented the 

following goals for 2024 and said we would report 

against them. Below is my assessment of the 

outcomes.  

As I reflect, I donõt love the idea of ògrowth targetsó 

because they sound very corporate and indicate that 

we are primarily interested in ourselves.  That doesnõt 

represent our heart at all. We do want to grow, but we 

want to grow because we believe that our task is to 

introduce people to Jesus, who is in himself the best 

way of living now, the truth they are looking for and 

the key to the life they are longing for. 

We need to face the truth that we are not seeing as 

many people getting to know Jesus as we would like.   

l3UC[h͢e lr[h 

Area 2024 Goal Outcome Comments 

Worship 

Grow numbers at church 
through promotion 

Nepalese congregation grew 9%, 
Mornington remained the same and 
Lenah Valley dropped by 9%. Our 
total live Sunday Service Average 

Attendance was 188. 

The Nepalese congregation will 
outgrow LV campus capacity in 
the next couple of years.  The 
growth at Monington and Lenah 
Valley needs to increase 

Publish book about John 17 
and our purpose 

Book not yet available 
Hoping to move forward on 

publishing this year 

Community 

Strengthen our outreach to, 
and support for Youth and 
Children through Youth and 

Childrenõs worker 

We started this and the number of 
children grew, but we still have work 

to do. 
Aiming for Kids Club in Jan 2026 

Expand Nepalese Pastor 
hours 

Done 
 Will need to review when 

Nepalese congregation hits 100 
regulars 

Calling 

Foundations course one week 
and 12 week 

Done 
Theodynamics podcast available 
and focus on Alpha this year. 

Certificate course launched Not yet operational 
Mentoring strategy a key focus 
this yearê Certificate course still 

a viable option 

Beyond 

Expand Social media 
effectiveness 

More than doubled the number of 
views and added 277 subscribers to 
YouTube. Added 133 followers to 
Facebook and 49 to instagram 

This is a key strategy for growth 
and impact in Hobart 

Solidify support for Nepal 
Mission 

Established partnership with BMA 
and sponsoring two new pastors 

Climb for Nepal this year and now 
supporting four rural pastors. 

Structure 
Trustees workgroup 
exploring options for 
backyard  

Possible model being discussed 
Aim to strengthen both Elders and 
Trustees this year and move 
towards firm strategy for land. 

Growth Target Outcome 

10 Baptisms 2 

20 New Believers None that we know of 

Youth Group 12 regulars 4 regulars 

10 in NRG kids regularly 7 regulars 

Mornington 100 attendance  

(currently avg 80) 
Average 80 

Lenah Valley 32 attendance  

(currently avg 20) 
Average 23 

Nepalese 80 attendance  

(currently avg 70) 
Average 78 

1000 YouTube subscribers  

(currently 648) 

968 on 31 December  

1000 on 7 February 
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Jesus made it clear that we shouldnõt expect everyone 

to follow òthe narrow wayó, but I believe it is our task 

to live with the central goal of people becoming 

disciples of Jesus and keep honestly facing how we are 

doing in progress towards that goal. 

We will always welcome people who are already 

followers of Jesus, but we will particularly celebrate the 

moments where people commit themselves to live for 

Jesus for the first time and then through Baptism. 

These are the most exciting moments in the life of our 

church. In 2024 we did not see as many of these 

moments as we would hope, and we are praying that 

we might see this change in 2025. Part of our strategy 

to change this is through Alpha. 

These were our Volunteer Growth Goals 

One of the beautiful things about our church is the 

percentage of our people who serve in some way. I 

estimate it to be around 80%. As we grow, we need 

more people doing more things, so we set some goals 

for specific needs. It was great to have some people 

stepping up, but we didnõt achieve our ambitious 

goals. 

We would love to see more people in 2025 stepping 

into roles that reflect their gifts and calling. We would 

also love to see the Sunday morning service teams 

continue to grow. Church has always been and will 

always be something we do together. 

Matt Garvin 

 

 

 

 

Goal Outcome 

Time Out leadership 
transition 

Happened. Marg and the 
team now moving forward 

Youth team leadership 
transition 

Happened. Chelsey 
overseeing new team of 
Daniella, Anya and Ashlinn 

4 new members on  
worship team 

Three new members (Isaac, 
Louise & Lizzie) 

3 Childrenõs outreach  
team members 

Not yet started 

6 NRG kids leaders We have 6 leaders 

2 Sunday video  
producers 

Matt, Jo, Daniella 

2 sound engineers Anya, Richard 

2 Mornington morning  
tea hosts 

Need more 

5 camera operators 2, Isaac and Jo 

1 Social media  
team member 

Not yet 

20 Administrative  
hours/week 

Mark Johns has done 2-3 
hours/week 

10 Maintenance  
hours/week 

We did 6 Friday working 
bees with an average of 8 
people that made a 
difference, however Pete, 
Janine, Dale and Dan did 
the bulk of maintenance 
work through the year. 
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What a joy it is for me to serve as Administrator at 

Citywide.  We are such a blessed people with the love 

of Jesus in us and the favour of Jesus upon us.  The 

power of the unity and love between us, expressed in 

so many and varying ways, is something that is a 

hallmark of Jesusõ walking amongst us.  I witness 

evidence of the fruit of his Spirit maturing and being 

generously lived between us.  Thank you for being my 

fellow servants and workers in the life of his church.   

How blessed we are to have Matt and Dan and Paul as 

our pastors.  Their shared hearts and goals and 

humble submission to each other in leading our 

church is an amazing blessing.  Their individual gifting 

and unity in Jesus is something he anoints and lets 

flow over us all.  Please keep these people in your 

prayers, pray for their daily refreshment in the Spirit, 

pray for their families, pray for Holy Spirit to flow 

through them in all they do.  They set the stage for all 

our life and mission and relationships together. 

I want to acknowledge our Elders and Trustees who 

carry big responsibilities on our behalf.  Some of the 

issues and questions they wrestle with are significant 

and demanding of energy and time.   

I also acknowledge the Finance Team who faithfully 

meet to ensure our transparency in all matters of 

financial stewardship.  A special thank you to Maurice 

French who has just retired from the Finance Team 

after a lifetime of commitment in this area.  Again, I 

praise God for his faithful provisions to us (through 

you) during the year.  Significant monies have been 

raised beyond the budget for added projects, 

particularly the recovering of the Lenah Valley chairs, 

and the fares for Annie Sheeba to visit us from 

Zambia.  And a special acknowledgement to Tim 

Astley as our Finance Officer ð his diligence and hard 

work in preparing our balanced budget for 2025 was 

extraordinary considering the previous few years had 

deficit budgets up to -$50,000.  GOD IS GOOD AND 

FAITHFUL TO US.     

If you are a practical person mowing lawns or cleaning 

toilets or painting walls or making the coffee you are 

valued for your servant heart.  If you are a willing 

learner and find yourself on a technical team or 

contributing to a ministry area or taking on a role of 

responsibility you are valued for your heart of ministry.  

If you have been courageous to take on a leadership 

position and find yourself wrestling with spiritual 

discernment and guidance on our behalf you are 

valued for your heart of faith to step up and help carry 

the load.  If you have committed yourself to prayer 

through the many tangents of our life together we 

value and depend upon your faithfulness.  If your 

heart is for people and your love reaches out to 

support and care for others we value your compassion 

and mercy.  If you are blessed with gifting and 

resources you willingly  give we value your generosity, 

extravagance and sacrifice.  To everyone who 

contributes in whatever way, we say thank you and I 

know God will bless your heart of worship. 

Thanks to the team in the office for making it a happy 

place to work.  Particularly on Mondays and Thursdays 

when most of us are there we enjoy good interactions 

and collaboration.  Pop in to visit ð we love to 

welcome people into the buzz of all that happens.  

And we love to welcome anyone who comes to offer 

their time (no matter how little) to help in any way.   

We had two baptisms in 2024 and we received five 

new members this year.  Total active membership now 

stands at 171, with 7 absentees in addition.  

Average Sunday Service Attendance in 2024  

 

 

Jan Norton 
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 I hope you are enjoying reading this Citywide 

Yearbook.  It is so good to step back from the 

business of programs, maintenance, finances, and 

emails and take a look at what God and our church 

family are achieving.  It is so encouraging to see all 

that has happened over the past year. Thanks 

everyone for all you are doing. 

I appreciate the strong sense of family we share 

through things like the Citywide Quiz night, Big Day 

Out, Menõs Shed, MAANS, Dinner Together and so 

many other times together.  This year Iõve also enjoyed 

being a part of the Young Adults Bible Study Group as 

we seek to live as Christ would want. 

As usual, I think each of the teams ôkicked it out of the 

parkõ through all the Christmas and end-of-year 

programs. I think that in future years, when referring 

back to 2024, itõll be described as the year Kevin and 

Renata recycled Christmas with the can-tree and paper

-chain display.  Well done everyone. 

Over this past year, I feel God has been saying, keep 

faithfully loving each other and reaching out to those 

beyond the church.  Spend time with people.  As part 

of the networking with local groups, Iõve become a 

trustee of the Warrane and Mornington 

Neighbourhood Centre who are a lovely bunch of 

people supporting many of the lonely and needy 

around our Mornington campus.  Our relationships 

with the Eastern Shore pastors and churches is 

strengthening which you could feel at the Bellerive 

Carols and our partnership with Mission Australia 

doing the Christmas Shop.  This brought joy to a heap 

of local households (and our volunteers).  Weõve also 

been a little more involved with the Lenah Valley 

Neighbourhood Group and Emmanuel Christian 

School by leading a school devotion and attending the 

opening of their new classrooms. 

A special thanks goes to the team that make the 

running of this church look so smooth.  Jan in the 

administratorõs seat, Kylie and Agnes looking after our 

finances, Tim on budgets, Jess on facilities, Anu and 

Bharat keeping our buildings clean, David, Peter, 

Janine and Dale doing all sorts of things, Stu on 

graphics and comms, the worship team, the 

production team, the gallery team and so on.  This is 

an amazing church to be a part of and Iõm looking 

forward to what God has next for us. 

Dan Evenhuis 

3§3*wrC¡3͢e lr[h 
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 Having launched the Trustees group in 2023, this year 

saw the role and function of the Trustees get traction 

as we step into the accountability for a wide range of 

church activity.  It has been really pleasing to me to 

see all the Trustees roll up their sleeves and engage 

with sub-groups including staff, ministry leaders and 

church members in sub-committees to drive and lead 

in specific areas; this is a good example of a 

òworking/ leadership and governance modeló where 

its not just about checking on what others have done 

but getting under the bonnet to help whilst 

maintaining an important governance perspective. 

As a community we have some significant decisions 

to navigate over the coming years, not least of which 

concerns the best use of the land we have at 

Mornington, euphemistically referred to as the back 

yard.  It has been an interesting journey for the 

Pastors, Trustees and Elders as we see this as much 

more than an opportunity to realise the value of a 

currently non-productive asset.  This represents an 

opportunity to really give effect to the type of church 

we want to be, the impact we can have on our 

community outside those who call themselves church

-goers, and ultimately the pathway God is calling us 

to.  I canõt help thinking of Philippians 2:13 ð òêit is 

God who works in you to will and to act in order to 

fulfill his good purposeó.  òTo willó is to want to do 

what God wants, and I believe He has formed a body 

of òwilling-wantersó.  òTo actó is where we need to go, 

and the òwható is really the question we have shared 

with the church and we need to pursue together.  If 

we feel Godõs will is for us to establish an intentional 

community for vulnerable people, then this will need 

to permeate so many aspects of our work and focus 

and could be transformational for Citywide. Please 

keep praying and sharing your thoughts on what God 

is saying to us in this decision. 

Of course all of this is in the context of what Matt has 

often referred to as òensuring our resources are 

aligned to facilitate the mission and purpose He has 

for usó.  Besides the back-yard, the other critical 

resources are our existing facilities, time (both paid 

and voluntary) and money (which has a direct 

connection to the facilities and staff resources).  To 

this end and in support of Tassies Baptist churches 

more broadly, with the support of elders, Trustees 

and the congregation Matt put his hand up for a part

-time state-wide role; unfortunately the state-wide 

wheels are turning somewhat slowly so we await an 

outcome on this and will need to manage the 

uncertainty arising in the interim.  At the same time, 

Dan has taken a part-time teaching role at Calvin 

Christian School which will be a great outlet and 

outreach for him.  We have appreciated the work 

Chelsea has put into the Childrenõs and youth work, 

but are still very keen to resource the leadership of 

this work more overtly as this remains an area of un-

met need. 

Not wanting to re-present Matts strategic vision, in 

terms of the Trustees group, we have established a 

pretty workable rhythm of meetings including 

collaboration with elders.  We appreciate hearing 

from and meeting with a range of people involved in 

the breadth of leadership activities in motion.  Weõre 

of course always open to feedback from the church 

and looking for suggestions to improve performance 

engagement with the church.  Lastly Iõd encourage 

you all to consider if thereõs an area God is calling you 

to serve, and if that is perhaps as a Trustee weõd love 

to have a chat to you. 

 

Gus Swindon,  

on behalf of the Trustees 

rhwlr33l͢ 
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 Reflecting on the past twelve months for the Eldership 

team allows us to again thank God for all that He has 

done and is doing in our Citywide Community.  

We commenced the year thanking Rechal Budhathoki 

and Rebika Adhikari for their valuable contributions 

and support during their past three years on eldership 

and wishing them the best as they stepped down from 

their roles. Following the AGM on the 17
th 
of March, we 

were excited to welcome Agnes Webb onto the 

eldership team. This brought our eldership team to 

seven members. 

As the year progressed, the Eldership team has been 

grateful for our new organisational structure, brought 

in during 2023, which provides a greater separation of 

roles and clarity of responsibilities, as we work 

together with the new Trustees team. Our priority as an 

eldership continues to be the spiritual oversight and 

pastoral care of all our congregations and our Ministry 

Teams and leaders, working in conjunction with our 

Pastors, Matt Garvin, Dan Evenhuis and Paul Rai.   

As we have worked together with the Trustees, the 

matter of how we best use our resources, with 

particular focus on our ôBack yardó has been a big part 

of our discussions during the past year. This has always 

been viewed through the lense of our Strategic Plan, as 

we strive to align our planning with our mission of 

outreach into our community, and the best way we 

may serve to meet these ongoing needs. 

Very early in 2024 Matt Garvin raised the possibility of 

a position with the Tasmanian Baptist Union becoming 

available for him in future months, in conjunction with 

his continued role as Senior Pastor at Citywide. This 

matter was discussed at length and presented to our 

Citywide community at the November 2024 church 

meeting, where he received support to continue to 

pursue this possible new role. As of writing this report, 

this role is yet to be confirmed.   

As a team, we continue to reflect on the way we can 

lead and serve our community, through feedback 

given in conversations, small group feedback, and the 

more structured feedback provided by our church 

surveys. These all serve to better inform us of ways we 

may need to alter the way we serve and lead, and how 

we can meet the changing needs of our various 

congregations, comprising of Mornington, Lenah 

Valley, Levendale, our Nepalese congregation and our 

Online community.  

Finally, I want to again thank each member of our 

Citywide family for your continued support and 

contribution to the life of our church, as we journey 

together to follow Jesus into 2025. 

Anne Knibbe                                                                                                    

Chair of Elders 

 

* Special thanks to Anne for her five years on the eldership, 

with the past three and a half years serving as Chair. Also 

thanks to Dale for his service as an Elder for three years, he 

will continue as a Trustee. 
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The Christmas season is always a big one for us at 
Citywide, with Carols services, Christmas in the Paddock, 
the Christmas Shop, along with all the usual end of year 
celebrations.  It is also a wonderful time to all be working 
together towards creating something that  also impacts 
the community around us. 
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Our monthly Dinners Together, saw groups of people 
each bringing along some food to share; a recipe for 
plenty of laughs, cool conversations and fun times 
together.  
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Hobart Nepali Church has always seen God working in 

and through it with every passing year. Likewise, 2024 

has been a blessed year in every aspect. We thank 

God for His presence and guidance throughout the 

year. We acknowledge all the HNC teams working 

together to love the Lord our God and to love others. 

Hobart Nepali churchõs weekly Sunday service is 

continuously blessing the whole congregation and 

new people coming from interstate and Nepal. The 

live streaming on Facebook and YouTube every 

Sunday which over a thousand people join is another 

ministry for Hobart Nepali Church since Covid that has 

continued in 2024. We received messages and 

feedback from online viewers expressing how blessed 

the services have been to them. We are grateful to our 

technical team for doing their best every year to make 

our online services more structured. 

Dilip Tamang from Nepali congregation became a 

member of Citywideõs Trustee team in 2024. All the 

other team leaders in Hobart Nepali church are 

leading their teams to serve the Lord and community 

to their best.  Our Sunday school ministry is growing 

every year. Additional teachers were needed as the 

number of children has grown to around 30. Namrata 

Thapa is the team leader and teachers are working 

diligently to help children grow in the love of Christ. A 

Sunday School Seminar was also held for children and 

parents. 

2024 community support programs were very fruitful. 

We were able to support many people in their needs 

through free van services and the free learner driver 

mentor program. 25 learners including some church 

members received their driving lessons. It has been a 

blessing to be able to share Godõs love through 

serving our community. We appreciate our community 

program coordinator Jivan Thapa and learner mentors 

for their time and dedication towards this ministry. 

Weõve had four new members join our congregation. 

We had our yearly prayer retreat and Mother's 

Fellowship retreat. Sunday school teachers organised 

a retreat for children and our yearly church camping 

trip was another highlight of the year. The HNC youth 

organized a youth seminar to help their youth to grow 

in relationship with the Lord. Besides that, 2024 

outdoor and indoor programs were great ways to 

bond with other church members. Our HNC sports 

team got an invitation to play football in Sydney 

where they had a blessed time playing with teams 

from many Nepali churches around Australia. HNC 

sports leader Dinesh Magar led our team to Sydney. 

Many other indoor sports were held. 

Hobart Nepali Church and Citywide Baptist Church 

were able to provide ongoing support for two rural 

pastors in Nepal in 2024.  Our Mission Pastors ministry 

is growing as we are blessed to be able to support 

two more pastors in Nepal in 2025. Praise be to the 

God and Father of our Lord Jesus Christ, who has 

blessed us in our needs so that we are able to help 

one-another. 

Arjun Aryal continued to train several of our youth and 

worship team members providing guitar lessons. 

Pastor Paul Rai planned a few retreats for parents 

visiting from Nepal in our community support van. 

Parents expressed their joy to get to explore 

Tasmania. Pastor Paul shared good news to them and 

two of the parents accepted Christ after going back to 

Nepal. It is amazing how God works in us and through 

us. All glory to God. We attended and helped out at 

the Anzac Day program at Lenah Valley, and it had a 

profound effect on us like every year. 

11
th
 October 2024 Citywideõs Big Day Out was a 

wonderful time to fellowship where all four 

congregation; Nepali, Mornington, Lenah valley and 

Levendale gathered. The football match between 

Nepali team and the World was as much fun as 

previous years. It was quite thrilling to watch the 

action, and our Nepali team took the win and received 

a football shield trophy as recognition. It was a 

memorable time together with the whole 

congregation. 

As every year, 2024 Hobart Nepali church Christmas 

program was successfully hosted on December 25th. 

We extended our invitation to our community outside 

the church on Facebook and other social media. There 

were around 250 people from six different 

nationalities for the celebrations. We were able to 

reach out with the gospel and the love of Jesus Christ 

through this event.  As 2024 came to an end, we 

hosted a New Yearõs Eve program at Lenah Valley 

Church on 31
st
 December. Together, we played indoor 

games, prayed and expressed our gratitude to our 

God, exchanged gifts and welcomed New Year 2025. 

Looking back at all the things God has done in and 

through us in 2024, Hobart Nepali church could only 

be thankful to Godõs faithfulness. All the honour to 

God almighty.  

Blessings ,  

Pastor Paul Rai  
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2024 has been a blessed year for the Hobart Nepali 

churchõs Community Support Program. 

As usual we had mission outreach activities with our 

three seasons of Driver mentoring lessons and other 

community support-based services like transport and 

lifestyle support.  

This year we taught 25 Learner drivers, of which 10 got 

their Pðplates (the highest number in a few years). All 

our learners got the opportunity to hear the good 

news of Jesus and the life changing testimony from 

our Mentors. A few of our Learners attended our 

Christmas Celebration. The car has driven 10k 

kilometres this year and is in top-notch condition.  

The biggest challenge for our driver mentoring 

program this year has been to provide enough 

mentors and to continue long-term relationships with 

our previous learners. 

Through our 12-seat bus, this year we introduced 

community visits for our elderly who are living 

permanently in Hobart and, for those who are visiting 

their children in Tasmania. Because of this new 

ministry one of the elderly couples accepted Jesus as 

their Lord and Saviour after returning to Nepal. 

Other support like, moving house, pickup, drop-off, 

and lifestyle support was offered throughout the year. 

The bus has also been busy supporting church 

ministry in both congregations, driving 12k kilometres 

this year. 

I would like to thank our Driving mentor team 

volunteers, registered bus drivers and all the supporter 

for their prayer and concern for these two beautiful 

ministries.  

Jivan Thapa 
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The Merge Academy Awards 

Night in June was a fun night of 

awesome movies made by our members, and a great 

chance to dress up, have a lot of laughs and even see 

Pastor Matt take home the big prize.  

rA3͢T UĂ 

The Wednesday morning art group continues. The most 

recent art exhibition in the Bob Cure Gallery space 

represented several artists from the Wednesday Group 

and was well received by those who saw it. 

We have added another new participant in the last year 

and he has been a very nice addition to the group. 

We all enjoy the encouragement and friendship which 

happens as we get together and share our love of 

artwork in all its many forms. 

We really appreciate being able to have access to the 

lovely light spacious room at Citywide and would 

welcome other artists who might want to join us. 

One of our newer participants had a very successful 

exhibition of her Tasmanian Fungi photographs, and is 

planning to delight us with more of her work soon. 

In our Exhibition Space we also enjoyed exhibitions by 

Simeon Evenhuis, Michael Henderson, Jo Raymond, 

Renata Carmichael, and Trish Verdouw.  

Michael Henderson shared his very powerful charcoal 

drawings with us during the Easter period focussing on 

the crucifixion of Jesus. 

Maggie Perkins 
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 We took a break from our normal Church Camp this year 

and held a local ôBig Day Outõ on 12 October.  We 

wanted to include those that find camp too tiring, too 

far away, or who have to work weekends.   

Nepal annihilated ôThe Worldõ in the annual football 

match 10 to 1.  We all loved the annual concert ð even 

Timõs Dad Jokes got a laugh but it was Lizzie who yet 

again stole the show.   

We had a Wheelbarrow dressing competition and 

appreciated hearing from Matt Sharples (Head of Tas 

Christian Churches and Pastor of Abundant Church in 

Lauderdale).  Weõll be back to our Church Weekend 

Away in 2025, but may have another Big Day Out again 

in a few yearsõ time. 

Dan Evenhuis 

rA3͢)C=͢/ ¨͢[wr 
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In 2024 the church had a continuation of outreach 

catering on ANZAC Day and the Christmas in the 

Paddock Celebration.  We see this as an important role 

for our church, along with the Christmas Day lunch and 

cultural festival put on by our Nepalese congregation. 

Activities where the Hospitality and Catering Team 

were involved either in planning, practical provision for 

the event or setting up and cleaning for the event 

included: 

¶ Foundations Course,  

¶ Pastoral Care Meals,  

¶ Morning or afternoon teas for small hiring events, 

¶ Sunday lunches, 

¶ Church camp, 

¶ Church Celebration Dinner 

¶ Outdoor events such as ANZAC Day, Big Day Out 

and Christmas in the Paddock, 

¶ Large scale hirings 

¶ National Senior Pastors Gathering 

We also ensured that the kitchen was stocked for 

Sunday mornings and regular events.  

So many of our church families have been involved in 

catering and hospitality to some degree, and the 

numbers of volunteers are so large that I will not 

mention names here.  The whole church should feel 

very privileged in what God has done through them. 

Some new challenges arose during 2024.  The National 

Baptist Pastorsõ Gathering was a new event for the 

team and the church camp was run in a different 

manner.  Otherwise, it was a year largely like the 

preceding year. 

National Baptist Senior Pastorsõ Gathering 

The gathering was a first for a Baptist church in 

Tasmania.  We provided morning and afternoon teas 

(as well as casual tea and coffee), and a dinner at 

Mornington.  The Mornington and Lenah Valley 

women arranged and prepared the desserts for the 

Dinner and the Nepalese ôchefsõ provided the main 

course which was greatly appreciated by the guests.    

Many people (from all 3 congregations) helped in 

different ways and the whole event (including the non-

hospitality requirements) showed what a great job 

Citywide can do.  The mainlanders were pleasantly 

surprised by what a (relatively) small church can do.  

Church Camp 

Unlike 2023, this was a 1 day activity, held at 

Emmanuel Christian School in October.  It was a BYO 

lunch with morning, afternoon teas and dinner catered 

for.  For the main course there was a western choice 

and a Nepalese choice, and the Mornington and LV 

women (and Harm Knibbe who makes an excellent 

Cheesecake) provided desserts. 

Upgrade of equipment 

In 2024 we were able to replace the coffee cups and 

add to our stock of glasses at Mornington.  We also 

setup a self catering counter in the lounge.  We still 

have a way to go regarding improvements to the 

kitchen at our Mornington site.  Many of the 

tablecloths need replacing as does the crockery and 

cutlery.  We thank Dale Herbert for maintaining the 

thirty year old dishwasher. 

While preparing this report I was reminded that being 

hospitable and catering for the needs of others (not 

only food and meals) is about creating and 

strengthening community.  It is about showing others 

that they are recognised, considered and welcomed 

with love.  Thank you so much to all those who 

contribute in so many ways to this ministry.  

Janine Collins 
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  This past year has been a lot of fun in NRG Kids. We 

have had three families consistently attend our Sunday 

kids program, as well as many visitors. We have 

enjoyed getting to know each of the kids and creating 

programs that help them learn about Jesus in fun and 

creative ways. 

Our weekly Sunday program includes singing songs, 

doing crafts, playing games and teaching a weekly 

Sunday School lesson. Danni Evenhuis, Sophie 

Semmens and myself rotate teaching every three 

weeks, and we also have a helper each week. We value 

all our helpers and are always looking for more, so if 

you are not currently serving and can offer half an hour 

of your time on every third Sunday, please let one of 

us teachers know! 

At the end of the year the kids put on a play for the 

church as a part of our Children and Youth Service. The 

play was the story of David and Goliath, and each of 

the kids got really involved and enjoyed participating. 

We also gave out book prizes to each of the kids for 

being part of the NRG Kids program this year. It felt 

special to be able to give out gifts, and we hope that 

the kids will look back at these books in years to come 

and treasure them. 

We are looking forward to this coming year and are 

excited to see what God will do in this space. Please 

continue to pray for our kidõs program, and that God 

would bring many more families to Citywide so we can 

share the good news about Jesus to these children. 

*ACO/h3U͢Τ͢¨[wrA 
This year the MERGE program was run by myself, 

Mitchell Semmens, Kate Astley and Anya Evenhuis. It 

was a wonderful team to work with. While the number 

of youth attending MERGE this year dropped, the joy 

that the youth brought did not, with each young 

person bringing life, joy and fun to each evening. 

Because we had less youth this year, we decided to 

change MERGE from every Wednesday evening to 

every second Friday evening. Some of the themes we 

had throughout the year included glow-in-the-dark, 

youth Olympics, Masterchef, green night (yes ð 

everyone dressed in green, it was AMAZING), and 

youth Christmas. We were also invited to join St Markõs 

youth group a couple of times this year: first at laser 

tag, then at mini golf. It was great to meet youth from 

other churches, and for us leaders to meet others with 

a passion for youth ministry. 

Our devotion theme across terms two and three was 

òDo not conform to the patterns of this worldó. We 

decided as a team that this theme was pretty relevant 

for young people, and we enjoyed approaching it from 

different angles. Towards the end of the year we began 

answering questions from òThe Question Boxó. The 

Question Box was something we put in place to give 

youth the space to ask questions about faith 

anonymously. We found that this worked quite well 

and hope to continue this next year. 

Once again, we held the annual MAANõs award night, 

where different groups within the church created short 

films and showcased them. We had a lot of fun making 

our youth movie, and it was great to see other people 

getting involved in movie making. The turn out this 

year for MAANõs was excellent, and we hope people 

continue to support the evening in future years. We 

also held a Children and Youth service, where our 

youth had the opportunity to be involved. We enjoyed 

giving the youth an opportunity to participate, and 

look forward to future youth services. 

This coming year we are seeing some changes in 

leadership, with Kate Astley and Mitchell Semmens 

both stepping back after many years of involvement. I 

have learnt a lot from them, and we will miss them, but 

we are also excited for them as they embark on new 

adventures outside this ministry. As we see a new 

youth team emerge in the coming year, we are excited 

to see MERGE continue and to nurture the youth that 

attend.  

Chelsey Marshall 
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2024 has provided a number of new and exciting 

challenges for the Communications role.  We had a 

number of projects large and small to keep us busy.  

The smallest, stickers with QR codes for our chairs, the 

biggest, replacing the sign on Cambridge Road. 

Citywide hosted pastors from all over the country for 

the National Pastors Conference in May. This meant 

spending some time working with Matt and Dan on 

creating a number of documents and changes to our 

website to help ensure the attendees had all the 

information they needed to help them through the 

gathering.    

I have also enjoyed working with the different ministry 

leaders and helping them with their graphic needs 

throughout the year, and ensuring that we have all the 

required graphics for our social media advertising and 

pre service slides. 

One of the largest, and most satisfying, projects of the 

year involved the replacement of the signage on the  

Cambridge Road side of our Mornington site.  The 

small signs at the driveway entrance and the large sign 

on Cambridge Road had been up there for over fifteen 

years and had been looking tired and wrecked.   It was 

a great team effort with Dale, Peter, Dan and myself all 

painting, working on the electrics and spending time up 

on a lift getting it ready for installation.  It was a 

wonderful moment to see the sign finally lit up and 

looking so good.  

Iõm hoping and praying that 2025 can be an exciting 

year of more new projects and events to challenge us 

and help us get Godõs message out there. 

Stuart Semmens 
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 Life Groups are at the heart of Citywide Baptist 

Church. They provide a space where people can grow 

in their faith, build relationships, and engage with the 

core values of following Jesus, blessing others, and 

sharing life together. 

Currently, we have several groups meeting regularly in 

different locations. Participation levels vary from small, 

intimate gatherings to larger groups with over 30 

attendees. These groups serve as a primary means for 

members to explore their faith and apply biblical 

teachings in daily life. 

While participation remains steady, there is an 

opportunity to expand the reach of Life Groups and 

encourage deeper connections among members. 

Some groups are thriving, while others face 

challenges. We are seeing the need for stronger 

support and are exploring how this might happen. 

We are particularly grateful for the growth of the 

Young Adults group, the Semmens home group, and 

the Wednesday afternoons group in 2024. This growth 

is forcing discussions about how to do things 

differently, with the Semmens group now growing to 

two and discussions underway about what is best for 

the other two groups.   

The Wednesday afternoon group is so big that people 

are finding it hard to hear, and the Young Adults 

group has such a range of people at different points 

of their spiritual journeys that one group is unable to 

cater for everyoneõs needs.  

We are hoping the Alpha course this year might be a 

key moment of growth for our life groups. 

Matt Garvin 
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 This is our second year having a Mission Partnership 

Team at Citywide.  Citywide aims to give 10% of the 

churchõs income to invest beyond ourselves into 

Godõs Kingdom locally, nationally and internationally 

with a goal to create supportive relationships which 

includes prayer, encouragement and financial 

support. 

We were especially encouraged by the visit from 

Annie Sheba from REHOC in Zambia. It was so 

amazing to see the impact she and her team are 

making in housing, educating and supporting so 

many in her city.  

Through the year we have given more than $18,894 

to our Mission Partners including: 

¶ Rural Pastors in Nepal   $1972 

¶ Outreach & humanitarian aid Nepal $3561 

¶ REHOC (child sponsorship)  $1000 

¶ Compassion     $624 

¶ Baptist World Aid     $4624 

¶ Baptist World Aid (Jit and Jan)  $570 

¶ Baptist Mission Australia   $633 

¶ Salvation Army (Eastern Shore)  $397 

¶ Fusion Jamaica    $800 

¶ Samaritanõs purse    $2875 

¶ Crossover Australia    $459 

¶ Scripture Union    $1000 

¶ Vadym (Ukraine Support)   $379 

Weõve also provided funds to the Tasmanian Baptist 

Union in order to support the 27 Baptist Churches 

around Tasmania and the above amounts donõt 

include more than $10,000 that has been given 

directly to REHOC. 

Thanks to Godõs blessing and the generosity of this 

church we have been able to encourage many as they 

share their faith and love while serving those around 

them. 

Dan Evenhuis 

TCllC[U͢e hrU3hlACe͢r3 T 
Menõs Shed meets about monthly and is an important 

opportunity for men to catch up and grow together 

and support one another.  We average around 12 guys 

each time we meet. We watch the footy or cricket, 

whichever is in season.  We eat, we laugh a lot, and we 

listen to each other. 

I want to start this report with thanks to Rick and Robyn 

for allowing us to use their place down at Copping.  

Thanks also to Kevin and Sonya too for making their 

back yard in Lauderdale available when Rick and Robyn 

were away.  We now have 2 options for shed meetings. 

And thanks to Bruce for his cooking, and Louise for 

your pavlovas. 

2024 has been a good year and we look forward to 

whatever God brings in 2025. 

Graeme Picket 

T3U͔l͢lA3/ 
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 Since the introduction of the Trustees in 2023, the 

elders have taken primary responsibility for pastoral 

and spiritual oversight. Each elder is responsible for 

connecting with specific groups in the church, with the 

goal that at every elders meeting we would have a 

clear view of how most of the congregation is doing. 

Monthly pastoral care meetings comprise a dedicated 

group that monitors the congregation's wellbeing. I 

am incredibly grateful to Raie Semmens, Emily 

McCormack, Agnes Webb, Jan Norton, Dan Evenhuis, 

Henny Straatsma, Peter Collins, and Chris French (who 

has completed her service on the group this year) for 

the way they have cared for people and helped me see 

and understand more of what has been happening 

within the church community. 

The primary strategy for pastoral care is through small 

groups, with about 60% of the church involved in life 

groups. Our life group leaders and the groups 

themselves play a vital role in caring for people in the 

church. 

Our prayer chain email list has grown this year to 50 

people, alerting  members to immediate needs, and 

pastoral visits by pastors and elders provide direct 

care. 

Our Nepali congregationõs pastoral care is guided by 

Pastor Paul, with the support of Bikash Rai, nominee as 

an elder. The Nepali congregation also has home 

fellowship groups, and their strong family relationships 

and regular connections often result in robust pastoral 

care. 

We are also conscious of many individuals connected 

to our online congregation. Efforts are ongoing to 

connect with them through a Facebook group. Special 

thanks to Cheryl Bingham and Diane Allen for their 

role in the pastoral response to prayer needs during 

our week of prayer and fasting. 

Dan and I are hoping to do more visits with people in 

the coming year, and we are discussing whether we 

might be able to find someone to schedule these 

connections for us, as both of us agree that would 

make a big difference. We are conscious this is an area 

we can improve in. 

Matt Garvin 

e lr[h O͢* h3 
New-2U has continued its ministry throughout the 

year.  Karen Dean has faithfully managed it for 

several years, but sadly had to retire due to ill health.  

On behalf of us all, I want to acknowledge and thank 

Karen for her labour of love ð we miss your happy 

smiles and wise advice. 

I felt led to take it on the Op Shop from Karen and 

am thoroughly enjoying my time there, with the 

solid support of Toni Isbister providing the balance 

of younger energy.  Thank you Toni, I have valued 

your help. 

Although Karen had been opening the shop a couple 

of afternoons each week to service the gymnastics 

clientele in addition to Thursday mornings for the 

Time Out ladies, I am only able to work and open the 

shop on Thursday mornings for Time Out people.  So 

there is plenty of opportunity for others to step in 

and open the shop on any or all afternoons, 

particularly between 3.00-6.00pm when there is an 

endless stream of mums waiting around for their 

kids. 

Itõs a busy and joyous time in the shop with lots of 

laughter.  In addition to trying to find some lovely 

clothing items for the ladies at a reasonable price, it 

is also an opportunity to get to know people and to 

listen to and come alongside them in their daily lives.   

In November, we operated in support of Baptist 

World Aid and their project to make people aware of 

unethical workshops around the world where 

workers are exploited.  Making people aware of 

which local shops receive stock from exploited 

workers. Being armed with information about how 

and where to shop ethically meets an important 

moral and social issue in our world.  All takings that 

month were given to BWA in their fight in this area.   

Thanks to all who have donated clothes for our 

stock.  Sorting and pricing and displaying clothes is a 

never-ending job and I am very happy to be able to 

give my time and energy to this work.  With Godõs 

help I hope to continue managing the shop 

throughout 2025.   

If you would like to help me on Thursdays, or open 

and manage the shop on any afternoon, please talk 

to me or Jan in the office. 

Ruth Cables 
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During 2024, Shari Scott took over the leadership of 

the southern team of Operation Christmas Child. (Shari 

lives in Sorrel and attends the Copping Christian 

Fellowship.) Irene Churchill and I are members of this 

team. We met a number of times during the year - 

sometimes with Amanda Towns who continues to head 

OCC in Tasmania. We are grateful for their input and 

support.  

In 2024, we ended up filling 240 shoeboxes on 

Shoebox Sunday (an extra 13 from the year before). On 

that day it was great to have input from Amanda 

Towns and Terry Hampson, but I was so grateful for all 

the members of Citywide who so readily took part, and 

especially for those who set up and supervised the 

tables, helped with the transport and packed the boxes 

onto cartons afterwards. Thank you for all those at 

Lenah Valley too, especially to Agnes Webb. A very big 

thank you to all who sewed, knitted, helped cover 

boxes and made items through the year and for those 

who donated money and shopped for fillers!! I am 

particularly grateful for the help and support of the 

members of my Home Group.  

Again last year, Citywide was not only a Drop-off Point, 

but also the central hub for all shoeboxes for southern 

Tasmania. Terry Hampson (also a member of the 

southern team) was the coordinator for this project 

and manned the room for a fortnight. Again De 

Bruyan's transported the cartons (free of charge) to 

Launceston every day. They were loaded into 

containers there, then shipped to Sydney for 

processing. 

We have recently received information that our 

shoeboxes have arrived in Cambodia. Please continue 

to pray that the children who receive these shoeboxes 

will receive Jesus as their Saviour. 

I am so grateful for your ongoing support and for our 

God who not only knows our needs, but the needs of 

the children who receive our shoeboxes. 

Anne Harrison  
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 Prayer is the anchor of our life together at Citywide.  In 

all things we are dependent upon our Father God, his 

grace and mercy, his love and faithfulness, his peace 

and joy, his leading and vision, his provision and 

protection, his strength and victory, his very life within 

us.  How blessed we are to know him and how 

favoured we are to have been called by him.  And our 

response is always one of worship and praise, of 

submission and obedience and of sharing our lives 

with him.   

There are many and varied channels of prayer that 

emanate from our fellowship.  Thank you to all who 

participate in whatever way, for your heart of prayer 

that flows and opens to God, for one another, and for 

our corporate life at Citywide.  We place great value on 

our prayer ministries.   

Prayer Chain 

Well, itõs not really a Prayer Chain in these days of 

higher technology, but the essence is the same.  There 

are over 50 people committed to receiving prayer 

requests at any time on any day, using WhatsApp as 

our medium.  What a power house we are together!  

What a storming of heavenõs throne room when we 

faithfully respond to a need.  And how we rejoice 

together when we receive feedback of answers from 

the heart of Jesus himself.   

Sunday Morning Prayer Ministry 

There are a team of faithful people scheduled each 

week after our services to be available to pray with 

people.  Itõs a little disappointing that not many people 

avail themselves of this ministry, but nevertheless weõre 

there and available to support you in prayer for 

whatever season of life you may be in.  Donõt hold 

back.  The faith you express in just asking for prayer is 

something that delights our Lord. 

Sunday Service Prayer 

How blessed weõve been as different people have 

prepared and delivered a prayer in our services on 

behalf of us all.  What a window into the souls of our 

fellow family members, what an encouragement to 

hear others praying, what a blessing to be led by faith-

filled people and feel united in approaching God with 

our prayers and supplications.   

Prayer and Fasting Weeks 

Each year we set apart two weeks to dedicate to prayer 

and fasting as a church together, focusing on growing 

closer to Jesus.  Our winter solstice here in Hobart 

offers a great opportunity to join with other churches 

in praying light into the darkness of our city, in praying 

into some specific areas of need around us, in seeking 

the love and truth of Jesus to overpower and counter 

the lies of the enemy. 

 

Engine Room 

Every Thursday night thereõs an open prayer time for 

anyone to join in.  We do it on Zoom these days and 

although only a few people attend, itõs amazing how 

united we are as we wait upon the Holy Spirit to lead 

us, how close we feel to each other as we wait in the 

presence of Jesus, and how our prayers are fuelled and 

empowered by praying together.  Youõll easily find the 

link on our webpage, 8pm Thursdays. 

Monday Mornings in the Office 

Again, an open opportunity for anyone to join us in the 

office at 9.30am as we begin our working week 

together in prayer.  Itõs great to be able to lay the week 

before Jesus and seek his guidance and help in all that 

crosses our paths. 

Life Groups 

There are several groups who meet weekly and these 

are another avenue for joint prayer, especially in 

ministering to each other, or in praying into a mission 

area or in just journeying together in prayer. 

Inviting Prayer 

Twice now we have put out an invitation through 

Facebook to anyone who would like us to pray for 

them.  What an overwhelming response weõve had!  

How it has opened our eyes to the pain and anguish 

experienced by so many people around us in our 

community.  How it has touched our hearts with the 

depth of need that people have.  And how humbled 

weõve been in bringing these people and their needs 

before our merciful God.  Our huge thanks to both 

Cheryl Bingham and Dianne Allen who have fielded 

and maintained contact and encouragement with 

many of those in need.  Their sensitivity and 

discernment and patience flows from their compassion 

and love given them by Holy Spirit.  Thanks too to the 

prayer chain participants who have faithfully 

maintained this extra burden of prayer. 

Jan Norton  
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